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2021-2022 Budget Development 
Guiding Principles & Strategic Initiatives 

 
 Commit to the best interests of and equitable outcomes for students. 

 Build and strengthen College programs in order to advance diversity, equity 
and inclusion as mandated in the Strategic Plan.  

 
 Maintain effectiveness and efficiency in decision making. 

 Utilize the results of the Program Prioritization process to ensure equitable 
budget decisions that result in the continuation of programs that serve under-
represented populations. 
  
  

  


