
Clatsop 
ommunity 
ollege 

Budget Advisory Committee 

2020-21 Budget Development 
November 18,2019 

Time: 3:00 p.m. to 4:30 p.m. 

Location: Towler Hall 310 

Agenda 

Committee Members: Chris Breitmeyer, Margaret Frimoth, Jerad, Sorber, TJ Lackner, Pat Keefe, Bryce Potter, 
Rinda Johansen, Tina Hayes, Kristen Wilkin, Sarah Geleynse, Kurt Donaldson, Evon Jacobsen, JoAnn Zahn 

1. Welcome & Introductions 

2. Review and discuss - 2020-2021 Budget Development Guiding Principles 

3. Review and discuss - FY2020-202l Budget Development Calendar 

4. Discuss Program Prioritization 

5. Next Meeting Information Requests 

Next meeting: TBD 
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2020-2021 Budget Development 
Guiding Principles 

~ What's in the best interest of our students? 

~ College-wide inclusiveness 

~ Effectiveness and efficiency in decision making 

PfrSI 
~ Evaluate/conside~college-wide reduction impact on all aspects of the 

organization 
~ Building and strengthening programs 

November 18, 2019 



Program Prioritization Next Steps 

1. Discuss weighting of each criteria/ come up with preliminary weights 
2. Identify additional questions to be asked regarding the criteria and important data 

needed 

Next Steps 

1. Begin gathering universal data 
2. Identify any department specific data 
3. Prepare communication plan 

Goals for Fall/Winter 2019 

1. Finalize weighting of criteria 
2. Review data needs 
3. Develop rating system 
4. Collect and distribute data 
5. Evaluate and prioritize programs 

Goal for Winter/Spring 2020 

1. Implement program decisions via budget process 
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