
 
 
 

BP 3250  Institutional Planning 
 
References: 

NWCCU Standards 2.G.3, 2.G.7, 2.G.8, 3.A, and 3.B 
 
 
The President shall ensure that the College has and implements a continuous, broad-
based comprehensive, systematic, and integrated system of planning that involves 
appropriate segments of the college community, is designed to support and further the 
College’s mission, with a focus on student learning and success.  This model sets the 
foundation for regular and effective assessment supported by institutional effectiveness 
research providing the College with opportunities for improvement, accomplishment and 
adaptation 
 
The planning system include plans required by law, including, but not limited to: 
 

• Enrollment Management 
• Advising & Retention 
• Academic Master Plan 
• Fiscal Management (includes Budget & Audit) 
• Facilities Master Plan 
• Technology Plan 
• Emergency Preparedness Plan 
 

The President shall submit those plans for which Board of Education approval is required 
to the Board of Education. 
 
The President shall inform the Board of Education about the status of planning and the 
various plans. 
 
The President shall ensure the Board of Education has an opportunity to assist in 
developing the general institutional mission and goals for the comprehensive plans. 
 
END OF POLICY 
 
 
President’s Cabinet Approval Date: review upcoming 
College Council Approval Date:  review upcoming 
Board Adoption Date:   September 10, 2019 
Last Revised:    September 10, 2019 
 
 
Rescinds:  


