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MINUTES OF THE JUNE 18, 2026
BOARD OF EDUCATION
RETREAT

Board Members Present: Ashley Flukinger, Ed Johnson, Bill Montero, Lloyd Mueller, Sheila Roley, Jody
Stahancyk, Mitra Vazeen

Others Present: President Jarrod Hogue and Recording Secretary Felicity Green
Ed Johnson called the Retreat to order at 4:00 pm.
The Board began the retreat by discussing their self-evaluation survey results.

Although the self-evaluation results showed a high degree of satisfaction with most questions, several
Board members expressed an interest in receiving more information from staff. There were requests
for better data on programs and student statistics as well as for access to a dynamic dashboard with
information such as class registration and waitlist numbers. There were comments that the Board
reports are both lacking in data and too long to read. Some Board members suggested that the Board
should put together a checklist for the information they would like to have.

Several Board members asked for a fact sheet on Historic Preservation that would include the number
of current students, past students and yearly graduation rates along with the costs of the program.
Some Board members expressed enthusiasm for the format of the monthly financial reports, saying
they would like to have access to something similar every month for enrollment data. Other Board
member requests included enroliment information on Maritime and Welding programs and
information on College faculty and staff such as student evaluations and total number of students per
term.

The Board also discussed marketing, the importance of interpersonal relationships and some of the
difficulties, including housing, which make marketing the College a unique challenge. Several Board
members commented on how much better the College reputation in the community is now than it was
several years ago.

President Hogue said that he would work with lan Wilson to create a Board accessible dashboard.

There was some discussion of moving the regular monthly Board meetings to Mondays. The Board
agreed to move the July Board meeting to Thursday, July 23 at 5:30 pm on the South County campus.

Tom Ank distributed iPads to the Board. The iPads were purchased with a generous donation from Jody
Stahancyk. The Board will now go paperless and the monthly Board packet will no longer be printed.

The Board Retreat ended at 5:44 pm.
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