
Agenda for April 15, 2024  
Administration & Leadership Focus Group 

Introductions, Project Overview, and Group Agreements 1:30 to 
1:45 

Discussion Questions 1:45 to 2:25 
1. When you think about the needs of your organization or community, how can CCC 

contribute? What would be different 5-10 years from now that would mark real 
progress? 

2. What are the greatest challenges facing CCC today, and what are the college’s 
greatest opportunities? 

3. Current Mission: Enriching lives. Inspiring Learning. Creating opportunities.  
o What do you like? 
o What would you change? 

4. Current Vision: As a leader in education, CCC will partner with the community in 
creating gateways for transformation.  

o What do you like? 
o What would you change? 

 

Wrap-up and Next Steps 2:25 to 2:30 
 
 


