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Clatsop Community College 
Budget Message 

Fiscal Year 2008-2009 
May 12, 2008 

 
The Budget Document 
 
As required by law, the budget document contains the actual revenues and expenditures for Fiscal Years 
2005-2006 and 2006-2007; the current year’s adopted budget, Fiscal Year 2007-2008; and the proposed 
budget for Fiscal Year 2008-2009.  
 
The College’s accounts are maintained in accordance with the principles of fund accounting to ensure that 
limitations and restrictions on the College’s available resources are observed.  A description of the funds 
used by the College follows.  
 
• The General Fund accounts for all current financial resources not required to be accounted for in other 

funds.  This is the fund in which most operating activities of the College occur. 
 
• The Auxiliary Fund accounts for transactions of substantially self-supporting activities that perform 

services primarily to students, faculty, and staff.  These activities are financed primarily through user 
charges and are operated in a manner similar to private business enterprises.  The College uses the 
auxiliary fund to account for the operations of its bookstore, cafeteria, vehicles and other similar 
activities. 

 
• The Grants/Financial Aid Fund accounts for resources that are expended only for operating purposes 

specified by donors or other outside agencies.   
 
• The Unexpended Plant Fund/Plant Fund Debt Service accounts for resources available to finance the 

acquisition, construction, or improvement of plant assets for the College.   
 
• The Clubs and Organizations Fund accounts for resources held by the College as custodian or fiscal 

agent for students, faculty, staff, and other organizations. 
 
• The Non-Plant Debt Service Fund is used to accumulate resources for the payment of principal, 

interest and other debt service charges not related to physical plant borrowings. 
 
Within each fund, budgets are prepared for revenues, expenditures and transfers.  Revenues are presented 
by object while expenditures are summarized by cost center organization, function, and object.  Further 
expenditure detail is presented for each cost center organization. 
 
Budget Process 
 
The College’s internal discussion of the budget focused on using a general budgeting model for purposes of 
information and discussion.  The model was provided to the campus community through the President’s 
administrative team and President’s Council during the budgeting process.  This model summarized 
expected revenues and expenditures and provided a context for needed budget adjustments in order to carry 
out the College’s strategic planning and meet legal requirements associated with Oregon budget law. 
 
The President’s administrative team solicited specific requests from budget managers for personnel and 
requests to increase specific line items by greater than $1,000.  Requests had to include rationale related 
specifically to the College’s strategic plan.  Requests were refined by the President’s administrative team to 
fit within budgetary amounts. 
    
Budget managers were also provided the detailed general ledger accounting information implementing the 
general model for review.  This information has been compiled into this document. 
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Strategic Plan 
 
The College continues to focus on using its strategic plan as a guiding document in making budget 
decisions.   The Strategic Plan focuses on six commitments: 
 
 Being learner centered;  
 Being a comprehensive community college;  
 Being accountable for student learning; 
 Being community focused;  

Being a quality employer; and  
 Being here for our future. 
 
Budgeted revenues in the General Fund reflect the following changes:   
 

The Board approved an increase in tuition ($62 per credit hour to $64 per credit hour) for 
FY09 beginning with fall term. 
 
The amount of timber revenues used to fund general operations is decreased from 
$250,000 to $200,000, a decrease of $50,000. 
 
The State appropriation uses amounts provided by the Office of Community Colleges and 
Workforce Development based on property taxes from the state’s county assessors’ 
offices and the number of full-time equivalent (FTE) students reported by the community 
colleges. 
 
The FY09 budget uses funds from prior years to balance the revenues and expenditures. 

 
Budget expenditures in the General Fund reflect the following changes:    
 

• Salaries and benefits 
o step increases for faculty and a cost of living adjustment (COLA) increase of 3.7% per 

contract; 
o step increases for Service and Supervisory (S&S) and a COLA increase of 3.7% as 

approved by the Board on March 11, 2008;   
o step increases for classified staff and a COLA increase of 3.6% per contract; and  
o 5% health increase for all eligible employees. 

 
• Other personnel requests totaling $91,644 include the following: 

o Increasing full-time faculty by one FTE resulting in increased offerings for 
students;  

o Partially funding a full-time facility coordinator/operator for the Fire Training 
facility;  

o Increasing the hours for the Art Gallery Director; 
o Restructuring the workforce education and training area within Instruction 

Services;   
o Increasing the Recruitment Coordinator position from ¾ time to full-time; and 
o Increasing a student services assistant position from 1864 hours to 2000 hours.    

 
• Operating adjustments totaling $25,570 include the following: 

o Increasing the Art Gallery budget for additional printing and travel costs;  
o Increasing the amount for employee applicant travel costs;  
o Providing an amount for institutional support for values initiatives 

programming;  
o Providing an amount to celebrate CCC’s 50th Anniversary; and  
o Providing an amount for a Senior Preview Day Speaker. 
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After approval of the FY09 budget, budget managers will continue to have the flexibility to transfer funds 
among the non-personnel accounts within their budgets.  
  
 
Other Funds Significant Items  
 
The Auxiliary Fund includes partial funding for a full-time facility coordinator/operator for the 
Fire Training facility.    
 
The Grants/Financial Aid Fund includes amounts for outstanding grant requests. 
 
The Unexpended Plant Fund/Plant Fund Debt Service reflects the expenditure of funds to be made from 
funds borrowed in FY06 and funds from the Legislature to be received in FY09 for use in the College’s 
capital construction project.   
 
The Non-Plant Debt Service Fund reflects the amounts required to pay the principal and interest from debt 
the College incurred to pay down its unfunded actuarial liability with PERS.   
 
In Conclusion 
 
This budget represents a balanced budget for approval by the Budget Committee and the Board of Directors 
as required by Oregon law.   
 
The budget plan requires the diligence and stewardship of all staff members.  Management of the budget is 
not possible without the on-going efforts of all faculty and staff working to achieve Clatsop Community 
College’s vision of building an educational community that encourages learning and achievement. 
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Legal Documents 

 
Documents Required by Oregon Statute: Pages 

• First and Second Notice of Budget Committee  
Meetings 11 

• Affidavit of Publication of Budget Committee  
Meeting Notices 12 

• Notice of Budget Hearing & Financial Summary 
 Financial Summary (ED-1) 13 
 Funds Not Requiring a Property Tax 
 to be Levied (ED-2) 14 - 15 
 Funds Requiring a Property Tax to be Levied (ED-3) 16 

• Affidavit of Publication of Budget Hearing &  
Financial Summary 17 - 18 

• Resolution Adopting the Budget, Making Appropriations,  
and Resolution Imposing & Categorizing Taxes 19 - 21 

• Notice of Property Tax Levy for Education  
Districts (ED-50) 22  

• Notice of Supplemental Budget Hearing &  
Financial Summary 23 

• Affidavit of Publication of Supplemental Budget  
Hearing & Financial Summary 24 

• Resolution Adopting FY07 Supplemental Budget  
& Making Appropriations 25 
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