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MINUTES OF THE SEPTEMBER 12, 2017 

CLATSOP COMMUNITY COLLEGE 

BOARD OF DIRECTORS 

REGULAR BOARD MEETING 

 

I. OATH OF OFFICE 

 

Reelected board member Patrick Wingard took the oath of office 

II. CALL TO ORDER  

 

The meeting was called to order by Chair Karen Burke at 6:35 p.m.   

 

Board members present: Karen Burke, Rosemary Baker-Monaghan, Esther Moberg, Tessa 

Scheller, Anne Teaford-Cantor, Robert Duehmig and Patrick Wingard.  Board members absent: 

none Others present: Sunny Klever, Chris Ousley, Julie Kovatch, Margaret Frimoth, Edward 

Stratton, Holly Tumbarello, Deputy Clerk JoAnn Zahn, President Chris Breitmeyer, and 

Recording Secretary Stephanie Dorcheus.   

 

A. Adoption of Agenda 

 

Robert Duehmig moved to approve the agenda as presented. Esther Moberg seconded.  

The motion carried unanimously. 

III. PUBLIC FORUM   

 

A. Introduction of Guests 

 

Chair Karen Burke asked those present to introduce themselves. 

 

B. Public Comment  

 

None. 

 

IV. APPROVAL OF MINUTES 

  

Tessa Scheller moved to approve the minutes of the July 11, 2017 Regular Board meeting 

and the July 18, 2017 Board Retreat as presented.  Esther Moberg seconded.   The motion 

carried unanimously.   

 

 

V. REPORTS/DISCUSSION ITEMS  

 

A. Report of the Deputy Clerk 

 

Vice President JoAnn Zahn provided a summary of the Statements and Revenues and 

Expenditures FY17 and FY18 by fund source.  The Financial Summary also included 

revenues and expenditures as of August 30, 2017 compared to revenues and expenditures as 
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of August 30, 2016 and to the FY 2016-2017 Budget. Tuition and fees revenue recorded 

through August FY 2017-18 is $946 thousand or 26.71% of the adopted budget. Tuition and 

fee revenue is up 21.51 %. The tuition and fee budget is $3.543 million. The FY2017-18 

adopted budget beginning fund balance is $700,000. The pre-close actual FY 2016-17 ending 

fund balance is estimated to be $1 million adjusted to consider the Auxiliary fund negative 

balance.  

 

The college has budgeted for an 8% increase in tuition and fees this year and there will be 

strong recruitment through new programs and expanded offerings which include the newly 

opened Patriot Hall. The MERTS campus property is still in the appraisal process. It’s 

purchase is anticipated to be brought to the board when the appraisal is completed. 

 

B. Report of the Board Chair 

Chair Karen Burke discussed the work session which focused on two processes, the 

evaluation of the president and the Board self-evaluation. 

 

Robert Duehmig moved to approve the Board self-evaluation questions as discussed in 

the Board work session with the added narrative based on the goals. Rosemary Baker-

Monaghan seconded. The motion carried unanimously.   

 

Rosemary Baker-Monaghan moved to approve the process of the self-evaluation and 

formulating an improvement plan in a work session and then bring it to a future board 

meeting. Robert Duehmig seconded. The motion carried unanimously.   

 

For the evaluation of the president the following process was discussed. The president will 

complete a self-evaluation and a board committee will conduct a 360 evaluation. The 

committee will interview internal and external stakeholders with set questions to evaluate the 

president’s performance from last year. The committee will compile the information and the 

Board will discuss it in an Executive session with the president and formulate a public 

statement of performance that will go into the president’s personnel file. 

 

Rosemary Baker-Monaghan moved to approve the process of the president’s evaluation. 

Anne Teaford-Cantor seconded. The motion carried unanimously.   

 

Tessa Scheller and Esther Moberg have volunteered for the committee. Chair Burke called 

for another volunteer. Robert Duehmig volunteered. The committee was charged by the 

Chair to develop a questionnaire and to bring it back to the board for approval and then move 

forward with the process. 

 

Chair Burke then brought forward the discussion from the July retreat about the Performing 

Arts Center. There are no plans to use the building for programs in the strategic plan. The 

board asked the president to explore and bring potential options regarding the PAC, future 

uses or the future of the property. The president will bring an initial report of options to the 

December board meeting. 

 

Chair Burke then brought forward the discussion from the July retreat about the Educational 

Summit the board had discussed. It was suggested to add this as a board goal. 
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C. Report of the Board Representatives 

 

OCCA 

Anne Teaford-Cantor reported on Oregon Promise budget issue and President Breitmeyer 

explained about the cap on students, not all students in current cohort are going to receive 

Oregon Promise money. The college has given a one-time award to the students that did not 

receive the Oregon Promise award due to the cap. 

 

Foundation 

Robert Duehmig announced the Foundation Scholarship Awards Reception and Donor 

Appreciation Concert. The concert will also be open all students in the county to attend free. 

The Foundation hosted the Astoria Women Executive Group, the CCC All-Staff lunch during 

in-service and the Student Welcome BBQ. The Foundation also received a large anonymous 

donation for Allied Health programs and Lives in Transition program. 

 

CEDR 

Rosemary Baker-Monaghan reported that the most recent CEDR meeting in July was 

focused on voting in officers and the business of a new fiscal year. She was voted in as 

treasurer. The meetings are held every other month, the next one will be held at the end of 

September and she will have more to report on then. 

 

D. President’s Cabinet Updates 

 

Instruction Report   

Vice President of Academic Affairs Margaret Frimoth discussed meeting with local high 

school principals and superintendents, the new library director, the new Spanish faculty hire, 

and in-service week. 

 

Student Affairs 

Dean of Student Affairs Chris Ousley reported that registrations are high for this time of year 

and there are 80 students going through orientation this week. The plan is to have student 

government students to attend the November board meeting. 

 

Communication and Marketing Report 

Director Julie Hrubes talked about the transition of the copy and print center to her 

department and the book store. Her department will now be called the Internal Publications 

Department and they will be in charge of printing the catalog, schedules, posters, flyers, 

brochures and anything that needs to be marketed. She talked about the Patriot Grand 

Opening that is scheduled for the week of in-service. 

 

Accreditation 

VPs Zahn and Frimoth discussed the first steps of the Accreditation Committee presenting a 

draft calendar and getting ready to kick off accreditation at in-service. VP Zahn is currently 

working on bringing accreditation training to the campus late fall or winter. The Board 

expressed interest in being involved in the accreditation process and training. The scheduled 

accreditation visit is fall of 2019. 
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E. Report of the President 

President Breitmeyer highlighted the following from his report: 

 Recognized Holly Tumbarello as the new Faculty Association President 

 Outlined the new layout of his report that will be consistent with the Strategic Plan 

Goals 

 Increase in registration at CCC compared to other community colleges 

 State timeline for Transfer Legislation – business and psychology  

 Patriot Hall completion 

 Regatta turnout of students and staff 

 Commitment to equity and inclusiveness and the Lower Columbia Diversity 

Coalition  

 DACA email sent out by the president to staff and students 

 

The Board asked about the phone system that was approved last year for safety reasons. 

VP Zahn reported that the infrastructure and phones had been installed over the course of 

the year. The college has also implemented the new Safety Response Protocol (SRP) for 

community colleges and the posters are next to all doors. The emergency response 

flipchart has also been finished, a different one for each campus, and is also being hung 

next to the SRP posters. In addition, the eleven AED machines that were procured 

through the state are currently being installed on each floor of the campus and a map will 

be added to the flip chart. 

The Board asked the president to post a public statement regarding DACA. 

 

VI. OLD BUSINESS 

None 

 

VII. NEW BUSINESS  

 

A. Approve Revised Policy 6-042 Veterans Resident Tuition Rate – 2nd reading 

 

There were no further questions about the revisions of the policy. 

 

Rosemary Baker-Monaghan moved to approve revised policy 6.042 Veterans Resident 

Tuition Rate for 2nd reading.  Anne Teaford-Cantor seconded.   The motion carried 

unanimously. Rosemary Baker-Monaghan moved to adopt revised policy 6.042 Veterans 

Resident Tuition Rate for 2nd reading.  Anne Teaford-Cantor seconded.   The motion 

carried unanimously. 

    

B. Board Goals for FY2017-18 

 

The board had worked on their goals during the July retreat. They discussed the changes they 

had talked about. Following are the goals with changes: 

 

Board Goals for FY17-18 

 Celebrate and recognize positive contributions and accomplishments that enhance and 

facilitate student and alumni success and the future of Clatsop Community College 
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 Actively assist the College in securing the best financial base for long-term economic 

stability. (i.e. support efforts to develop initiatives, update strategic planning and 

enrollment retention, build alumni association, and continue to build reserves) 

 Promote a college community that is committed to diversity and inclusion and the success, 

health, dignity and worth of every person.  

 Support College and community leadership, which promotes educational excellence and 

development on campus and throughout the North Coast communities.  

 Continue to develop a campus community of collaboration and in support of professional 

growth 

 Review college policies. 

 Plan and initiate a regional education summit. 

 

Rosemary Baker-Monaghan moved to adopt the revised goals for FY17-18 with discussed 

changes.  Tessa Scheller seconded.  The motion carried unanimously. 

 

C. CCC Mission and Vision Statements 

The proposed mission and vision statements are proposed by the Strategic Planning 

Committee after campus-wide and Board input.  

 

Rosemary Baker-Monaghan moved to adopt the CCC Mission and CCC Vision 

statements as proposed by the Strategic Planning Committee. Anne Teaford-Cantor 

seconded. The motion carried unanimously. 

 

D. Presidential Evaluation; Identify Board Committee 

 

This was done under the Chair’s Report. 

 

E. Policy Review: Identify Board Committee 

 

The Policy Review Committee will review policies that are coming before the board to 

identify any issues that may need further discussion. There will be a policy consent agenda 

that will be used for policies that are straight forward with no issues. Chair Karen Burke will 

head the committee and be an ad hoc member of College Council and will report to the 

Board in regards to the work on policy. Anne Teaford-Cantor and Rosemary Baker-

Monaghan will also work on the committee as appointed by the Chair. 

 

F. New Hire 

 

VP Zahn announced that Russ Dickerson has been hired as the full-time Graphic Artist 

working in the Internal Publications department.  Matt Bissek has been hired as an Upward 

Bound College Advisor. Jennifer Carpenter will be starting as the Tillamook Nursing 

Instructor in the fall. Dan McClure is the new Library Director and started over the summer. 

And Jennifer Pasero was hired in the TRIO/Upward Bound program as a college and Career 

advisor. 
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VIII. ANNOUNCEMENTS/COMMUNICATIONS 

 

Chair Karen Burke drew attention to the announcements and communications in the Board 

packet.  

 

IX. BOARD FORUM 
 

 Tessa Scheller attended the Lower Columbia Diversity Coalition with the president. She 

will be presenting at the Extraordinary Living Symposium that will be held in the new 

Patriot Hall. 

 Esther Moberg is excited about the hire of the new library director. She expressed her 

regrets that she will be missing the upcoming events because she will be out of the area. 

 Anne Teaford-Cantor was able to attend the Fort George benefit night for the Foundation. 

She also attended the TRIO/Upward Bound Student Presentations over the summer. This 

year it was held in Patriot Hall. The presentations ranged from street art to producing a 

promotional Upward Bound video to community exploration. She commented the 

program is not only beneficial to the college but also to the community. 

 Robert Duehmig is also unable to attend the events because of work. 

 Patrick Wingard is looking forward to the events. He thinks the Bandit Fitness roll out 

was very good. He thought Rosemary must be thrilled to see this completion because she 

had started on the process 16 years ago. An urban campus that is inspirational. 

 Rosemary Baker-Monaghan read a poem by Florence Henderson from the RAIN 

magazine. She thanked the college and commented how much she enjoys the magazine 

each year. 

 Karen Burke thanked Robert Duehmig for hosting the Board and Foundation social 

reception at his home. She thanked the president for his DACA statement. And she 

thanked the other board members for volunteering on the various committees. 

 

 

X. ADJOURNMENT 

 

Without further business, the Regular Board meeting was adjourned at approximately   

8:05 p.m. 

 

 

              

Chris Breitmeyer, President    Karen Burke, Chair 

 

 

     

Stephanie Dorcheus, Recording Secretary 


