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MINUTES OF THE JULY 18, 2018 

CLATSOP COMMUNITY COLLEGE 

BOARD OF DIRECTORS 

SPECIAL BOARD MEETING (BOARD RETREAT) 

 

CALL TO ORDER AND EXECUTIVE SESSION 

 

The meeting was called to order by Chair Karen Burke at 11:00 a.m. 

 

Board members present: Karen Burke, Rosemary Baker-Monaghan, Anne 

Teaford-Cantor, Robert Duehmig, Esther Moberg, Tessa James Scheller, and 

Andrea Mazzarella.  Board members absent: None. Others present: President 

Chris Breitmeyer and Recording Secretary Naomi Garbutt.  

 

Executive Session 

The meeting commenced with Executive Session to discuss the contract and 

future performance evaluations of the President. Executive Session was then 

adjourned. 

 

Open Session 

The Board concluded that the President’s contract should be a rolling contract, 

one that does not require annual extensions. The Board also clarified that 

evaluations will occur each fiscal year for the preceding fiscal year of 

performance. It was further stated that no performance evaluation was 

conducted for Gerald Hamilton since he was only under a one-year, temporary 

contractual agreement prior to President Breitmeyer’s employment. 

 

Rosemary Baker-Monaghan moved to approve the extension of President 

Breitmeyer’s 2016/2017 existing employment contract for an additional year, 

to be extended on a rolling basis going forward. Bob Duehmig seconded. The 

motion carried unanimously. 

 

Bob Duehmig moved to authorize Rosemary Baker-Monaghan to re-sign 

President Breitmeyer’s original 2016/2017 employment contract which was 

misplaced by Human Resources. Rosemary Baker-Monaghan seconded. The 

motion carried unanimously. 
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STRATEGIC PLAN 

 

It was stated that, while this is a 5-Year Strategic Plan, objectives are based on 

Year 1 initiatives. 

 

Under Objective 1, opportunities for linking CCC programs to 4-year degree 

programs with the high schools and developing specific pathways for such was 

discussed. A desire to investigate the feasibility of new programs, such as 

Environmental Science, as well and implementing something similar to 

Washington’s “Running Start” program was expressed. Tessa Scheller stated that 

she believes working with Crest, NOAA and Land Conservancies – 

organizations that are ready to cooperate with CCC - will serve the college well. 

Chair Burke recommended adding this matter to the list of Board goals. 

 

Under “Strengthening the Academic Environment for Students,” Chair Burke 

stated that, under Objective 3, she asked, “Are we looking at measures that are 

supported by evidence-based practice for improving student outcomes (such as 

retention)?” President Breitmeyer replied that a strategic enrollment 

management plan needs to have that in it but it is currently not in the plan. A 

consultant will be helping CCC address this issue. All agreed that this particular 

section needs to be reworked and strengthened. 

 

Esther Moberg stated that “the financial impact of the 2018/2019 tuition increase” 

has been offset by increases in other areas. She therefore recommended changing 

this to, “Continue to evaluate the financial impact of tuition increases to low-

income students.” 

 

President Breitmeyer reminded all that Objectives 1 and 3 have very specific and 

formal implementation plans tied to them. Work on these will commence in 

November 2018, whereas work on Objectives 2 and 4 will commence later. 

 

Tessa Scheller asked if the final bullet under Objective 1 will add “to include 

expansion of the 4-year degree program” as discussed earlier. President 

Breitmeyer replied Yes. Tessa also requested that under Objective 3, Initiative 2, a 

bullet point be added regarding the Alumni program since this has been under 

discussion for several years. 

 

It was suggested that language be added to the beginning of the Strategic Plan, 

such as, “While this is a 5-Year plan, the objectives will be carried out in 

increments.”  

 



 

 

 

APPROVED  07/18/18 Special Board Meeting Minutes Page 3  

President Breitmeyer stated that equity, diversity, and inclusion training will 

take place for all staff definitely by Fall of 2019, although certain employees may 

avail themselves of training sooner and bring back that information to share with 

others. 

 

Chair Burke would like to see strengthened language to address outcomes, 

achievement gaps that are reflected in our diverse populations, and improving 

the outcomes for underrepresented students. She would also like to see the 

Board goals specifically ensure that CCC’s budget reflects the Board’s 

commitment to diversity and equity. 

 

Bob Duehmig mentioned that, if you look at Objective 4 under Strategic Initiative 

1 and tie it in with Objective 3 of both Strategic Initiative 2 and 3, those all tie in. 

He stated that, as staff is working on one objective or strategic initiative, they 

should work collaboratively, not in silos, to ensure that work on all initiatives 

that tie in together are thoroughly addressed and efforts are not duplicated. This 

is better for outcomes and for resources, too. Rosemary Baker-Monaghan 

suggested that the “no silos” verbiage also be added to the start of the Strategic 

Plan document. 

 

On Strategic Initiative 4, Chair Burke stated that she would like to see something 

to the effect of, “Use Voluntary Framework of Accountability/data to support 

decision making.” 

 

Bob Duehmig stated that, under Strategic Initiative 4, there isn’t an objective to 

create a student-centered culture, similar to Objective 2. He felt that it is 

important to add this since the student is ultimately who the college is 

accountable to. 

 

As an aside, Chair Burke stated that she favored having the Instruction Reports 

be a quarterly “deep dive” versus a monthly overview. The report should be, not 

about specific students, but the subject matter (e.g., by the end of the first year, 

students know this). 

 

It was suggested to have an annual, comprehensive CEDR report, perhaps 

having a representative (e.g., Kevin Leahy) speak on what the trends are, what is 

being seen in the community, and what conversations are occurring at the state 

level. This report could be planned for June or July of each year to occur prior to 

the annual Board Retreat so that it can be further discussed among the Board. 

Alternatively, all Board members could attend CEDR’s annual awards ceremony 

to hear what CEDR is accomplishing in the county. Esther Moberg commented 
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that the Board Meeting at South County could occur the month prior to the 

Board retreat. All were in agreement. 

 

Discussion regarding housing ensued, and it was suggested and agreed to add 

under A2, Objective 3, “Assess housing issues for CCC students.”  

 

Another suggestion which was well-received by all was to have quarterly Board 

presentations, similar to the CEDR presentation recommendation above, such as 

how we are doing in terms of providing the right academic environment for 

students. All other board meetings could then be based on the strategic goals, 

with President Breitmeyer supplementing other subject information within his 

report.  

 

It was decided that the Strategic Goals will be revisited at the October or 

November Regular Board Meeting. Rosemary Baker-Monaghan also requested 

having this type of Strategic Plan conversation earlier, perhaps at the start of the 

process each year or at each year’s Board Retreat, so that the Board’s input can be 

obtained prior to setting the goals and objectives.  

BOARD GOALS  

 

Using the 2017-2018 list of goals to create the new 2018-2019 Board goals, it was 

decided that: 

 The second bullet could be eliminated; 

 The third bullet should stay with the word “equity” added after “diversity”; 

 Add the following bullet point: “The Board supports the development and 

implementation of a strategic plan that include the 4 strategic initiatives, 

namely, a strategic plan that strengthens the academic environment for 

students, cultivates connections with the community, is committed to equity 

and inclusion, and advances institutional accountability”; 

 Add the following bullet point: “The Board actively supports the 

accreditation process”; 

 Delete the “Review college policies” bullet point;  

 Deleted the fourth bullet point from the bottom; 

 Keep the third bullet point from the bottom; 

 Change the first bullet to state, “Continue to assess and evaluate whether 

CCC is meeting the educational needs of our community”;  

 Delete final bullet point regarding the educational summit; and  
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 Add in Strategic Plan, Objective 1: “Consider the assessment, expansion, and 

increase of offerings in the arts program including, but not limited to, 

performing and visual arts.” 

It was also determined that, prior to the end of the academic year (e.g., May), the 

Board would like to participate in celebrating and recognizing the positive 

academic achievements of the prior year.  

 

The 2018-2019 Board goals will be compiled and approved at the September 

Regular Board Meeting. 

 

There was a lengthy VFA discussion followed by a discussion on House Bill 

2864. The latter is included within one of the Strategic Plan objectives and will be 

brought back to a future board meeting for further discussion and consideration. 

ACCREDITATION  

 

The Board’s role in accreditation was discussed. The accreditation visit will take 

place on October 17-18, 2019; the accreditation report will be due 3 months in 

advance (i.e., June 2019). It was suggested that a site visit/field trip be planned to 

a college that has recently undergone accreditation; the Board liked this 

suggested activity very much. President Breitmeyer also suggested having a 

work session at the October Regular Board Meeting to which Valerie Martinez 

would be invited. 

President Breitmeyer distributed a handout showing the beginning of 

establishing a training program for the Board on what to expect during 

accreditation. He stated that the last accreditation report would be made 

available to the Board for their review. Certain matters that the Board may be 

questioned on will be called out. Standards 1 and 2 reading materials will also be 

provided to the Board. 

 

Reports provided by Faculty on accreditation-related activities will be clearly 

included in Board Meeting minutes. 
 

President Breitmeyer stressed that recommendations coming out of the 

accreditation report will need to be thoroughly reviewed by the Board and then 

implemented by the Board and staff. 
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CAPITAL CAMPAIGN PLAN/MERTS FACILITIES PLAN  

    

Feasibility interviews will be conducted prior to September 2018 and a 

Board report will be provided in September or October at the latest. 

 

FACILITIES UPDATES  

 

The RFP for the wall repointing project is moving forward, and the Historic 

Preservation shop is going into Alder Hall by October 2018. 

Signage will go up at Alder Hall for the Historic Preservation Society. 

 

The Office of Civil Rights is delayed in getting back to us; however, CCC has 

been given until next Summer to address issues (all parking related) due to 

possible weather interference between this Fall and next Summer. 

 

It was suggested by Tessa Scheller to convert the current smoking shelters 

into covered bike parking shelters. All were in favor of this idea with the 

added suggestion that these be placed in more visible areas, closer to the 

entrances to each building. 

 

OFFICER SUCCESSION PLANNING 

   

Board members interested in serving as Vice Chair during the next fiscal year 

should let Chair Burke know of their interest. It was also recommended that the 

vote on officers be placed on the June agenda, taking effect in July of each year. 

 

OTHER ITEMS AND WRAP-UP 

 

It was requested that the status of the PAC be added to the September agenda. 

 

Anne Teaford-Cantor stated that she will not be present at any Board 

Meetings between September 20, 2019 through October 22, 2019. 

 

Esther Moberg stated that she will not be present at the October 9, 2018 

Regular Board Meeting. 

 

ADJOURNMENT 

 

The Special Board Meeting was adjourned at approximately 4:00 p.m. 
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   Chris Breitmeyer, President   Karen Burke, Chair 

 

 

 

   Naomi Garbutt, Recording Secretary 

 

 


